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Minutes of the Annual General Assembly Meeting

GULF PHARMACEUTICAL INDUSTRIES (JULPHAR)
(A Public Joint Stock Company)
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The Annual General Assembly (Meeting/AGM) of GULF
PHARMACEUTICAL INDUSTRIES (JULPHAR) PJSC (Company)
was held on Tuesday 22 April 2025, at 11:00 am in person/
electronically.

Shareholders in attendance registered and voted
electronically on the following resolutions using the
integrated digital platform of the Abu Dhabi Securities
Exchange known as “ADX Mobile App”.

The representative of ADX provided the AGM with the
details of electronic attendance and e-voting.

The quorum of the Meeting was met and reached 72.97%
representing 0.079% of the Company’s capital owned by
shareholders attending personally and 72.886% of the
Company’s capital owned by shareholders attending by

proxy.

The audio, video and chat communication services were
available during the Meeting.
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The Meeting was chaired by the Chairman of the Board of
Directors of the Company Sheikh Sager Humaid Al Qasimi.
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The Chairman of the Meeting declared the Meeting to be
quorate and welcomed all the attendees
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The Meeting was attended by the following members of the
Company’s Board of Directors:
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1. Mr. Jean Diab

2. Mr. Raman Garg

3. Dr. Hamodi Abbas

4. Dr. Medhat Abouelasrar Al Gamal
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The following representatives/persons also attended the
Meeting:
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e Ms. Warda Ibrahim representing Ernst &Young,
Company’s external auditors (in person).
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e Mr. Youssef Easa Al Nuaimi representing the
Securities and Commodities Authority (Remotely).
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e Mr. Adnan Al Namer representing Abu Dhabi
Securities Exchange (In person).
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e Ms. Mahra Faisal Al Shehi, representing the
Department of Economic Development in RAK
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the Chairman of the General Assembly appointed Mr. Malek
Aloui as secretary of the meeting an M/s Abu Dhabi
Securities Exchange represented by Mr. Adnan Al Namer as
a vote collector.
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The Chairman presented the agenda of the AGM as follows
and the shareholders passed the resolution(s) in respect of
each item of the agenda as noted thereunder:
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1. Consider and approve the Board report in respect of
the Company’s activities and financial position for the
fiscal year ending 31 December 2024.

The above agenda item was approved by 87.93%

@3S o9 A5l bLaS o Byl ulome 45 plaw .1
¢£2024/12/31 § dguall AW Dl o Jlal
e @auailly

9687.93 duudy Lol 10 e 42Dl gl Caa

2. Consider and approve the auditor’s report for the fiscal
year ending 31 December 2024.

The above agenda item was approved by 87.93%

& duginoll G| Eiaadl (58 Ohluucndl 38k )85 plass .2
Ade Ga0uailly ¢02024/12/31

9687.93 Ay Wil 10 e 420) gl ool

3. Consider and approve the balance sheet and the profit
and loss account for the fiscal year ending 31 December
2024.

The AGM noted the following questions and Mr. Basel

Nimer Ali Ziyadeh - Chief Executive Officer, Mr. Khalid

Malkawi- Chief Finance Officer, and Mr. Juergen

Lauterbach- Chief Corporate Development & Strategy

Officer, were invited by the Chairman to respond:

Q: The manufacturing segment, i.e. the parent company, is
still making losses. The segment report, page 63, shows a
loss of AED 37.4 million after finance cost. What is the
management’s plan for the manufacturing segment to
return to profitability?
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A: The result of the manufacturing segment is showing a
significant financing cost and also shows the provision taken
for the company divested in 2024.

The management is working on improving the efficiency and
growing the gross margin which has improved by 6 points
compared to last year.

Also the company is planning to use the proceeds from
divestments to reduce the financing which will have a direct
impact to improve the company profitability.

Q: Despite achieving good gross margins, the company
recorded only modest profit of AED 7.3 million after
removing profit from sale of subsidiary during the year.
We can safely assume that the breakeven point of the
company is AED 1.3 billion in revenue. How can the
company achieve organic growth in the revenue in the
coming years given that two subsidiaries have been sold
and growth through investments is not possible?

A: last year, the company registered mAED 16.3 net profit
from continued operation without the impact of capital
gain. And as mentioned in the previous answer the company
is working on improving the profitability by reducing the
financing cost, efficiency and growing in the strategic
markets and future core markets. And the management
believes that the pipeline of the company is promising and
will provide more profitability and growth to the company.

Q: What is the budgeted revenue and profit of the Group
for 2025?

A: the management is executing a very aggressive plan
during 2025, with an exciting growing prospects higher than
the expected growth in pharmaceutical market in MENA.
The management believes that the company has the
necessary tools and qualifications to achieve that target.

Q: - What is the status of the sale of Julphar Ethiopia? For
how long can it be presented as discontinued operations?

A: The company had decided to divest Julphar Ethiopia
several years ago. Till now no buyer could be identified
with an acceptable offer value which would have allowed
to conclude the divestment.

In light of the changes of the foreign currency scheme in
Ethiopia and the macroeconomic development. For the
time being there is no change in the categorization of
Julphar Ethiopia as asset held for sale (discontinued
operation).
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Q: -Inventory provision should be presented as part of cost
of sales. Did the internal audit approve this presentation in
the financial statements and why?

A: the inventory provisions were booked in other expenses
are capturing two things, the uncertain geopolitical in some
markets and the change of regulations in other markets, the
second thing is long aged inventories that the company had
historically. The management believes that this is not in line
with our operation, so it was booked in other expenses and
it was discussed and agreed with the auditors.

Q: With the sale of the KSA retail subsidiary, what is the
management’s plan to expand its operations in KSA and
Middle East?

A: KSA is one of the highest growing markets in the region.
Many significant changes happened during the last years.
The management announced in December 2024, after
approval of the Board the intention to expand the company
operation in KSA through building a new manufacturing
facility specialized in biologics, sterile and oral solids
manufacturing.

The company exited the retail business in KSA and investing
part of divestment proceeds in the manufacturing segment.
The process to obtain all regulatory approvals fo the
construction of the new facility has already started.

Q: Proceeds from the sale of KSA retail subsidiary was
used to settle loans. Why did the company not utilize the
funds for acquisitions or product development?

A: The company has been heavily impacted by financing
cost during the few last years, this why we have settled a
part of our loans to reduce that cost and hence improve
profitability. However the company kept the needed cash
position an has the sufficient funds to expand its product
portfolio, invest in R&D and also carry on product
acquisitions and licensing opportunities with partners.

Q: Receivables more than 180 days has remained the
same. Any further provision required?

A: All the receivables are being reviewed and the
management believes that there is no need to take any
more provisions.

Q: The company spends a modest 1.7% of sales as R&D.
How does the company expect to grow and launch new
products given that the spending on R&D is minimal?
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A: This percentage should not be calculated from the total
revenue of the company but only from its manufacturing
segment. Considering this, the percentage of R&D
investments in the company is around 3% which is to the
industry average. The management further clarifies that the
investment in R&D is more selective on the higher added
value products.

Q: Can you provide an overview of any major upcoming
projects or investments planned for the future?

A: The new manufacturing facility in KSA remains one of the
biggest projects in the coming in the 3 to 5 vyears. The
company is putting a lot of attention to this project not only
to have a modern and efficient site, but to have a site fit for
purpose which does not duplicate Julphar’s manufacturing
footprint creating unnecessary financial implications.

The other major project that the company is focusing on for
the upcoming years, is the pipeline expansion into more
innovative products in new disease areas for Julphar. This
will be achieved through technology licensing with third
party technology partners, corporate strategy and
development team.

Q: How is the Group navigating the geopolitical risks since
a large source of revenue of the Group is driven by the
MENA region?

A: We need to segregate the countries in MENA Region.
Our bigger portion of revenue is generated from GCC where
the risk is low due to the economic, geopolitical and
currency stability.

On the other side the company has been navigating carefully
through geopolitical tensions minimizing the exposure to
the foreign currency, reducing our working capital if
unnecessary and changing our operating model.

Overall, the company is addressing its growth in a balanced
manner without taking any unnecessary risk related to
receivables and working capital.

Q: What does the management believe are the key
accomplishments of the Group over the last year?

A: One important accomplishment is the streamlining of the
manufacturing operations which have become more
efficient and with optimized cost containment.
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Another key achievement is the successful technology
transfer of some of our key products, especially our 3 insulin
analogues, which we focused on during the last one and a
half years and we succeeded to launch during Q1 2025.

Another achievement is the company’s financial discipline
which helped in streamlining our financing cost and led to a

healthy, sustainable and more profitable growth.

The above agenda item was approved by 87.93%
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4. Consider the Board of Directors recommendation to
not distribute dividends to the shareholders for the
fiscal year ending 31 December 2024.

The above agenda item was approved by 87.93%
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5. Approve a proposal concerning the Board of Directors
Remuneration and determine it with a total amount of
AED 3,150,000.

The above agenda item was approved by 87.93%
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6. Discharging the Board of liability for the fiscal year
ending 31 December 2024.

The above agenda item was approved by 87.93%
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7. Discharging the auditors of liability for the fiscal year
ending 31 December 2024.

The above agenda item was approved by 87.93%
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8. Appointing the auditor for the fiscal year 2025 and
determining its remuneration.

The majority of 87.93% of the shareholders represented in
the meeting approved electronically the appointment of
KPMG as the Company’s external auditors for the financial
year 2025 and determined their fees at AED 1,136,000.
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With there being no further matters to discuss the General
Assembly concluded the Meeting at 12:12 PM on Tuesday
22" April 2025
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Sheikh Sager Humaid Al Qasimi
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