Minutes of the Annual General
Assembly Meeting of
GULF PHARMACEUTICAL INDUSTRIES
(JULPHAR)

(A Public Joint Stock Company)
The Annual General Assembly (Meeting/AGM) of GULF
PHARMACEUTICAL  INDUSTRIES  (JULPHAR)  PJSC
(Company) was held on Thursday 13 April 2023, at 11:00
am by in person/ electronically.

Shareholders in attendance registered and voted
electronically on the following resolutions using the
integrated digital platform of Abu Dhabi Securities
Exchange known as “SAHMI”.

The representative of ADX provided the AGM with the
details of electronic attendance and e-voting.

The quorum of the Meeting was met and reached 82.09%
representing 0.003% of the Company’s capital owned by
shareholders attending personally and 82.087 % of the
Company’s capital owned by shareholders attending by
proxy.

The audio, video and chat communication services were
available during the Meeting.

The Meeting was chaired by the Chairman of the Board
of Directors of the Company HH Sheikh Sager Humaid Al
Qasimi (In person).

The Chairman of the Meeting declared the Meeting to be
quorate and welcomed all the attendees

The Meeting was attended by the following members of
the Company’s Board of Directors:

Mr. Rabih Khouri (In person).

Mr. Raman Garg (In person).

Ms. Olfa Gam (Remotely)

Dr. Hamodi Abbas (In person).

Dr. Medhat Abouelasrar Al Gamal (Remotely).
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The following representatives/persons also attended the
Meeting:

e Ms. Warda |brahim representing Ernst &Young,
Company’s external auditors (in person).

e Mr. Mohammad Junaid representing the
Securities and  Commodities  Authority (
Remotely).

e Mr. Adnan Al Namer representing Abu Dhabi
Securities Exchange (In person).

e Mr. Mohammad Alharmi representing Abu Dhabi
Securities Exchange (In person).

e Ms. Maryam Abdul Hamid Kandar representing
the Department of Economic Development (
Remotely).

The Chairman presented the agenda of the AGM as
follows and the shareholders passed the resolution(s) in
respect of each item of the agenda as noted thereunder:

1.

Authorize the chairman of the General Assembly to
appoint a secretary to the meeting and a vote
collector.

e Ms. Loulwa Alshehbhi as Secretary of the Meeting
(In person).

e M/s Abu Dhabi Securities Exchange as vote
collectors represented by Mr. Adnan Al Namer
(In person).

The above agenda item was approved by 97.03%.

2.

Consider and approve the Board report in respect of
the Company’s activities and financial position for
the fiscal year ending 31 December 2022.

The above agenda item was approved by 75.90%
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3. Consider and approve the auditor’s report for the
fiscal year ending 31 December 2022.

During the discussion of this item, the AGM noted the
following questions, and Ms. Warda Ibrahim
representing Ernst &Young, Company’s external auditors
was invited by the Chairman to provide a response:

Q: Can you explain what slow-moving stock is? Is it
meant by inventory that is about to expire?

A: Slow moving stocks refer to expired and near expiry
items, damaged inventories and non-moving inventories.
As part of our audit procedures, we have observed the
inventory count procedures and we have reviewed the
provision calculation for each categories of inventories to
properly estimate the amount of inventory provision as
at 31 December 2022.

Q: Is there any revenue from foreign investments?
A: The Company’s investments are broadly categorized
as below:

1. Fair value through P&L — one investment which is
UAE based and dividend income was recorded in
FY 2022 as part of investment and other income.
No fair value gain/loss recorded

2. Fair value through OCI — one investment in a
European company and no dividend income
recorded in FY 2022. Fair value loss was recorded
in other comprehensive income

3. Subsidiaries- Julphar Egypt — consolidated and
revenue included as part of note 4

4. Subsidiaries —Julphar Ethopia — classified as held
of sale and revenue is included as part of
discontinued operations disclosed in note 14(e).

5. Planet Subsidiaries in KSA and Oman -
consolidated and revenue included as part of
note 4

Audit procedures on the above were done as per
requirements of International auditing standards
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Q: Are the sales under consignment or under the bill
and hold range?

A: There is a difference between transactions under
consignment and bill and hold arrangements. The Group
has various contracts with distributors/customers and
the incoterms is depending on the type of each individual
contract that the Group enters into.

Based on the contracts we reviewed as part of audit,
there were no material sales under consignment or bill
and hold arrangements.

Q: How much are under consignment?

A: Based on our audit procedures, we have not observed
any significant arrangements under consignment during
the year.

Mr. Ignacio Anglada, Chief Finance Officer was invited
by the Chairman to add to the above points.

A: Regarding the sales under consignment is an amount
that is not material, and of course, we follow the
necessary accounting rules. So, we can mention it’s not
materially relevant to our topline.

The above agenda item was approved by 85.82%.

4. Consider and approve the balance sheet and the
profit and loss account for the fiscal year ending 31
December 2022.

The AGM noted the following questions and Mr. Ignacio
Anglada, Chief Finance Officer, and Juergen Lauterbach,
Chief Corporate Development & Strategy Officer were
invited by the Chairman to provide a response:

Q: During the last year the CFO was replaced, and the
CEO resigned. What was the reason for the CEO leaving
the Group? Why is there a high turnover of key
management personnel in the last few years?
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A: The previous CFO took over the role of Chief Corporate
Development & Strategy Officer (CSO) and did not resign.
Having the new CFO and CSO still here is a positive thing.
Regards to the CEO, he left the group because he joined
another company of his personal choice and after
finishing most of the turnaround project.

Q: Does the Group plan to retain Planet Pharmacies or
divest its interest?

A: Julphar acquired the remaining 60% shareholding in
Planet in July 2021 and since then Planet has contributed
positively to the financial performance of the group. The
benefit of controlling the distribution in some key
markets has been positive to overall performance. In
addition, the management will continuously review all
business activities and explore alternative options to
generate value for shareholders.

Q: How many new products were launched in 2022?
What was the performance of these products in the
market? What are the new products in the pipeline in
20237

A: We have launched 11 products in 2022, and in 2023
we are expecting a similar number to be launched with a
focus on dermatology and CNS.

Q: In the last AGM minutes, it was recorded that the
Julphar segment will break even in 2023. But there is a
loss in 2022 at the group level and Julphar segment.
Consolidated EBITDA was estimated to be AED 166m,
which is now AED 21m lower. What is the justification
for these continued losses?

A: Compared with the performance of the last year and
the performance of the previous years, there was
important growth in last year in the company when
excluding the vaccine business, which is proof of the
company's continued growth. Putting the development
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into perspective and understanding the reasons of the
loss, the company is developing in the correct direction.
Comparing to the previous year and when excluding the
impact of the vaccine contribution, the financial results
show that the company continues the positive
development.

Q: What is the budget and outlook for 2023 only for
Julphar Ras Al Khaimah?

A: In 2023 the company will continue to focus on
maximizing the revenues from the existing business.
Julphar is expected to continue growing in the same
range as 2022 which is aligned with high single digits
expectations of growth. In total that will contribute
around high single digit in terms of growth in 2023,. The
focus will remain on two key pillars which are maximizing
the sales from the existing portfolio and speeding up the
introduction of new products.

Q: What are the related party contracts and what is the
value of the contracts?

A: This information is stated in the audited financial
statements report in different chapters of the document.

Q: Overall revenue has declined for the manufacturing
unit from AED 699m to AED 610.8m. This does not
include sales to Planet Pharmacies. What is the reason
for this decline? What will be budgeted for 2023 sales
for the manufacturing unit only?

A: The question regarding the budget was already
addressed earlier. Regarding Julphar’s sales it is
important to note the total growth of 41.4%, as
mentioned in the audited financial statements. On top of
this, the development in our segment is 6.4% and Planet
has contributed significantly in 2022.

Q: Profit after tax has reduced from AED 41.5m to a loss
of -26.7m despite growth in sales. The profit in the last
year seems to be due to high vaccine business sales
which was not there this year (this fact on the profit on
the vaccine sales was not mentioned in the last years
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preliminary highlights report). How does the Group
plan to reduce its costs?

A: When we compare the year 2022 versus 2021 the
development of the company is showing a positive trend.
In regard to the cost we can see a reduction of the cost
in 2022, while you might see the cost value is increasing
we need to take into account the consolidation of our
Planet business for the full year instead of 6 months last
year, and when you do a ratio in relation to the business
development in the sales our costs are decreasing versus
the previous year.

Question for E&Y and A/C members: Are the sales
correctly recorded? What was the value of sales under
consignment or under bill and hold arrangements with
customers?

A: We have performed the following procedures as
stated in the Key Audit Matters section of the audit
report in relation to sales/revenue from contracts with
customers:

¢ We obtained an understanding of management’s
internal controls over the revenue process and
placed specific attention on the timing of the
revenue recognition. We performed
walkthroughs to understand the adequacy and
the design of the revenue cycle.

e We reviewed the revenue recognition policy
applied by the Group to ensure its compliance
with IFRS requirements. More specifically we
reviewed how the incoterms were considered
within the revenue recognition process.

e We also performed sales cut off procedures by
agreeing deliveries before and after year end to
supporting documentation to establish that sales
and corresponding trade receivables are properly
recorded in the correct period.

e In addition to substantive analytical procedures
performed at the Group level, we performed
procedures to understand how the revenue has
trended over the year, and performed a detailed
testing on transactions around the yearend,
ensuring revenues were recognised in the correct
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accounting period. We also tested journal entries
recognised to revenue focusing on unusual or
irregular transactions.

e We validated the appropriateness and
completeness of the related disclosures in note 4
of the consolidated financial statements.

In addition, the amount of consignment inventory as at
year end is immaterial. Lastly, we have not identified any
contract under bill and hold arrangement based on audit
procedures performed.

Q: Despite the profit until September 2022, why did the
Group return to loss in the last quarter? Was there any
instance of one-off expenses i.e. inventory provisions,
doubtful debts etc.?

A: The development of Q4 is basically related to the
seasonality of the business. There is one extraordinary
event that has impacted Q4 and which is related to the
adjustment of Julphar Ethiopia financial results under I1AS
29/Hyperinflation. This impact is included in the results
from discontinued operations.

Q: The interest cover ratio has decreased to 0.3x in
2022. How does the company service it’s interest charge
in 2023? Rising interest rates: How does the company
protect itself against rising interest rates?

A: We are very aware of the development of the interest
rates across the world. This is closely monitored by the
management. There is also in the financial report a
section regarding the management of the interest rate
for more details.

Q: Foreign currency translation reserve: What is the
hedging strategy in place to mitigate the negative
impact of the foreign currency translation reserve? This
balance seems to be increasing every year.

A: This is also connected to risk mitigation actions. You
can also find the explanation in the financial statements
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as part of risk management activities. Hedging strategies
are properly monitored.

Q: Other income: Amounts written back is AED 39m.
Why were these amounts written back and how old are
these? Has there been sufficient due diligence carried
out before writing back?

A: Other income in 2022 is in line with the previous year
development. The written back amount is lower than the
previous year and follows the necessary internal process.
We also see an increase in retail space income coming
from the activities of Planet Pharmacies with full-year
consolidation. Indeed, there is written back amounts
that are far lower than the previous years, and all action
and activities have proper due diligence validated
including our external auditors.

Q: Cash management: The borrowings of the Group
have increased from 719.4 million to 770.5 million in
2022. The cash balances have decreased from 159.3
million to 92.3 million. What are overdrafts used for?
How is the Group managing the cash flow risk? Is there
an issue with the cash management of the Group?

A: Cash flow from the operational point has moved from
46 m last year to 19 m this year. When we exclude the
effect of the vaccine there is an improvement in the
range of 60 m of our operational cash flow. In regard to
the cash balance, indeed we have moved from 159 mAED
to 92 mAED because of the cash inflow last year
generated from M&A activities. Regarding the bank
borrowing increase the NET amount is stable versus the
previous year, which is mentioned in the financial
statements.

Q: Provision for doubtful debts: What is the status of
Afghan Pharma receivable?

A: Account receivables are properly analyzed, and we
have built the necessary provision aligned with the
associated risk.
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Q: There seem to be significant inventory provisions
recorded in the current period again. It seems that there
exists a significant inventory in the books which is not
usable. What is the company’s strategy to reduce these
losses? How much of such provisions should we expect
in the coming years excluding the losses incurred in the
normal course of business?

A: When we compare the inventory 2021 and 2022 there
is an increase in absolute value, but when comparing line
by line in the financial statement most of the items
decreased versus the previous year except the finished
goods. The level of provision built is at the level aligned
with normal business operations. In addition, the
company continues closely monitoring the inventory
level with the support of internal audit, and external
audit review.

The above agenda item was approved by 82.51%

5. Consider the Board of Directors recommendation to
not distribute dividends to the shareholders for the
fiscal year ending 31 December 2022.

The above agenda item was approved by 75.90%

6. Approve a proposal concerning the fees of the
members of the Board of Directors and determine
the amount thereof;

The above agenda item was approved by 73.28%

7. Discharging the Board of liability for the fiscal year
ending 31 December 2022 or removing them and
file a liability action against them, as the case may
be.

The above agenda item was approved by 85.82%.

8. Discharging the auditors of liability for the fiscal
year ending 31 December 2022 or remove them and
file a liability action against them, as the case may

be.

The above agenda item was approved by 88.43%.
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9. Appointing the auditor for the fiscal year 2023 and
determining its remuneration.

The majority of 85.82% the shareholders represented in
the meeting approved electronically the appointment
of Ernst & Young as the Company’s external auditors for
the financial year 2023 and determined their fees at
AED 654.025

The AGM noted the following questions and Mr. Ignacio
Anglada, Chief Financial Officer was invited by the
Chairman to provide a response:

Q: Did the company get any quotes from other External
Auditors?

A: The company got 2 additional quotes from 2 external
auditors, one is close to 3 mAED, and the other is 675.000
AED as a proposal.

The above agenda item was approved by 85.82%
10. Elect the Board of Directors:

® Medhat Mohamed Abouelasrar Al Gamal -
approved by 22.53%

e Hamody A.H. Al limy - approved by 13.75%

e Abdulaziz Abdulla Salem Al Zaabi - approved
by 11.56%

e Sheikh Sager Bin Humaid Al
approved by 10.54%

e Rabih Khouri - approved by 9.91%

e Abboud Bejjani - approved by 8.03%

e Jean Diab - approved by 8.03%

e OlfaGam-6.78%

e Raman Garg - approved by 6.78%

Qasimi -
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With there being no further matters to discuss the @lc@w\wlgwwdpi&m‘ghyg pae o

General Assembly concluded the Meeting at 12:40 PM B3l 13 3815001 Luasell £92 3¢ 12:40 deludl plo3 (3 gloxadl
on Thursday 13 April 2023. 22023
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